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First Session Guide and Contract
Getting Started: Maximizing your Experience and Taking Steps towards Success
Instructions: You as a mentee can utilize the guided questions below to formulate your annual mentoring agreement and academic career plan. 
	Mentee’s Primary Short Term Goals
	 What goals do you hope to achieve within the year related to:  career decisions; improving grades; getting involved

	Mentee’s Long Term Goals
	What long term career goals do you have?

	Mentor’s Responsibilities & the Mentee’s Expectations of them
	Mentors cannot make promises, but they can offer supportive guidance, constructive criticism, and encouragement. The mentor should provide informal advice to the new faculty member on aspects of teaching, research and committee work and/or be able to direct you to appropriate other individuals.
Are there additional or perhaps, more specific expectations that you have of your mentor?



	Mentor’s Primary Goals & Expectations
	What do you hope to accomplish and take away from the pairing either personally or professionally?

	Policy on Scheduling and Meetings
	As the mentee you will be responsible for the scheduling/re-scheduling of appointments.
It is strongly recommended, but does not limit participants to the following points:

· The duration of the mentoring relationship to be a minimum of one year

· The frequency of meetings be monthly 

· The duration of meetings range between a half hour to one hour

· The location of meetings to be at the office of the mentor
· Face-to-face communication for formal session 

· Phone or skype or zoom communication for informal sessions 

	Progress Notes, Reflection, and Evaluation
	It is strongly encouraged that progress notes and assessment regarding mentee’s progress, mentors and mentee’s relationship, satisfaction, and overall program take place. Below we ask that you consider setting target dates for such assessment and reflection. 
· Projected Date for a Progress Report

· Projected Date for an Annual Review

	Defining Success
	What criterion defines a successful relationship to you and your mentor? 

	Confidentiality Clause
	A mentoring relationship should be one that this grounded in mutual trust and respect.
How do you expect personal and professional confidence to be handled? 

	Request for Termination of Relationship
	It is strongly advised that you decide whether there will be an “Agreement to a No Fault Conclusion.” This is where a relationship concludes if either party feels that the intended goal is not being achieved, without either blaming the other. Will you consider this agreement?


________________/_______    __________________/____
Mentee (Student)                         Mentor
Moderately adapted from Jahnigen Scholars Mentoring Guide, 2011; UA CoM-T DoM mentoring program
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